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Case study
Sibagro

The Client

fMir speciydis an enterprise member of the Sibagro
group, specializing on the production of spices and s s
preservatives and packing for meat, mik and °*:%,:ts. MMpCNeuUnn

confectionary products. The company has its offices ML U
in 12 cities of Russia and Kazakhstan.
Challenge

Having its offices at different regions of Russia and some in Kazakhstan, Sibagro
group faced a problem of decentralized document workflow, which slowed down
business operations while employees had to engage themselves into time
consuming search processes in an unstructured document database.

Second challenge was to provide employees with various access rights to the
documentation for different departments to prevent some confidential documents
be seen by unauthorized users.

Strategy

BCS-IT decided to implement the corporate portal of Sibagro on the basis of
Mi crosoft Of fice SharePoint Server si
needs and had several built-in functionalities (basic document and workflow
management, news, wiki, forum, photo gallery etc.) that the customer required.

Results

The main function of the intranet portal for Sibagro 1 serve as a single point of
access to various documentation is realized with the help of organized document
library with various access rights assigned to user-roles.

A Administrator of the system may add new users, add new folders and define
access rights for user groups to these folders as well as manage the
metadata, for instance, access permissions.

p

Library administrator may create new documents, review the existing ones,
read all documents stored at the document library and assign version and
status to the document (e.g. draft/published).

>

User is only given the right to read the last version of the document
according to his or her department/position, whereas documents assigned
to other departments/higher positions stay invisible for the user.

Easy-to-use search by department, document type, date of document creation or
unique ID of the document automates the work process. In addition to the
document library such modules as news, forum, picture gallery, wiki-function,
employee survey and corporate calendar increase participation in the business
insight.

Standard SharePoint design was customized to match the corporate design of
Sibagro.
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Sibagro

The portal went live at the end of February 2008. So far there were no support Fabrichnaya 4
requests what can be seen as a sign of the proper functioning of the implemented 630007 Novosibirsk
corporate portal solution. Russia
Tel.: +7 383 218 0135

Project Info +7 383 218 2813, - 78

http://www.sibagro.su
A Technology: MS Office SharePoint Server 2007
A Project duration: 01 Feb 2008 i 29 Feb 2008

A Project Staffing: 1 developer BCS-IT
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