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Case study
ECOPSY Consulting

The Client

Ecopsy Consulting specializes on human resources
management since 1989. The main business fields
activity are HR assessment, career development and
implementation of performance management systems.

Ecopsy has completed more than thousand consulting T
projects for Russian and international clients.
Challenge

For various purposes such as assessment of potential, employee satisfaction
Ecopsy Consulting needed an online survey system which could

A be implemented on the corporate website to carry out online questioning of

the clientos staff members
A allow the interactive questionnaire design by the authorized specialists

A allow to store data (filled out questionnaires) in the form suitable for further
analysis via statistical methods

A carry out multilingual surveys

Strategy

The application needed to be easy to use for survey designers and incorporate all
the benefits of web-based surveys combined with the specific requirements of
Ecopsy Consulting.

At the same time the solution should have demonstrated high performance in
order to keep the survey not interrupted and allow high number of respondents to
use the system simultaneously.

Results

BCS-IT developed a bespoke solution which allowed Ecopsy Consulting to carry
out employee surveys for its clients. Ecopsy Consulting was provided with
distributives, documentation and all source codes .

Some highlights of the online survey system

The web-based survey system takes into consideration all aspects of the research
process.

Invitation and anonymity

A prior to the survey the coordinator may choose respondents from a list and
send invitations to them with the respective authorization key (password to
access the system generated automatically based on the specific encryption
algorithms enclosed into the system)
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A invitations may be sent in different languages. The language of the interface
is automatically chosen by the system according to the authorization key

A automatic key generation allows to maintain anonymity with two types of Why BCS-IT?
keys 1 individual and group keys. With the latter ones access to the system BCS-IT has proven to be a
is given to a number of respondents partner in software
Questionnaire design and benefits development one could rely

- . . . ) oni flexible towards the

A at the stage of questionnaire design initial control that no questions have changing specifications and
been missed prevents from submission of uncompleted questionnaires delivering the results in time.

A initial control functions such as minimum or maximum number of possible Alexandr Lipchansky

answer choices, obligatory questions that forbid processing with the Ecopsy Consulting, CIO
guestionnaire until answered

A ease-of-use for skip logic: the system routes respondents automatically to
the page of follow-up questions based on the prior selected answer choices

A some answer choices can be made invisible for the respondent based on
his or her previous answers

Tracking options for coordinators

b

real-time statistics on the number of respondents who filled out the
questionnaires, for individual keys i possibility to look up who has filled out
a questionnaire and who has not

A controlled access to the system T time attained to the certain key may be
restricted so that a person is only able to complete the survey during a
certain period of time

Convenient for the respondents

>

each respondent has a personal desktop that shows surveys the user takes
part in with their status (completed, not completed, closed etc.)automatically
stores the results so that it is possible to continue answering from the point
one was interrupted

Ecopsy Consulting
Online survey system helps Ecopsy Consulting to reduce costs of data 2 Troitskiy per. d. 3
collection, control and input. It reduces the time needed to conduct the 129090 Moscow
research significantly compared to the labor intensive paper methodology. SuEsik

The second step is to extend the functions of the system by adding
Tel.: +7 (495) 781 5141, 42

A automatic randomization of answer choices that helps to avoid question I e

choice bias and

>

visible and invisible timers measuring the amount time spend on answering
a question for better design and composition of the questionnaire.

. BCS-IT
PrOJeCt |nf0 Software Services & Solutions
A Technologies: ASP.Net 2.0, lIS 6.0, DevExpress Lavrentyeva Str. 6/1
A Desktop application and services application: C# 2.0. 630090 Novosibirsk
A Database: MS SQL 2005 Russia
A Project duration: Mar 2007 i present [ER N
A _ _ _ E-Mail: info@bcs-it.com
A Project Staffing: 3 developers, 1 project manager, up to 3 testers

http://www.bcs-it.com

Page 2 of 2


http://www.ecopsy.ru/
mailto:info@bcs-it.com
http://www.bcs-it.com/

